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CRES Virtual Classroom 
CRES Virtual Classroom

1

2



2/23/2021

2

Bob Kaplan, CFP, CPC, QPA, 
QKC, QKA
ARA’s Director of Technical Education 

Your Classroom 
Instructor

Welcome

And 
some 

Housekeeping 
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Course Overview

Know Your Goals

• 403(b) Plans and the Need for CRES Advisors

• More About Who We Serve

• Behavioral Finance and Employee 
Engagement

• CRES Financial Literacy Program for Public 
Education Employees

• Individual Consulting with Public Education 
Employees

• Knowing the Stakeholders

• Code of Conduct/Ethical Standards

• Resources

Learning Outcomes
• Understand what a 403(b) is and the roles and 

responsibilities that relate to it

• Recognize the unique retirement planning needs 
of public school teachers

• Recognize how public school teachers’ retirement 
needs differ based on career stage

• Identify the obstacles that keep teachers from 
participating in a retirement plan 

• Identify the role of advisors in increasing teacher 
participation

Make a Plan
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Introductions

• Introduce Yourself.

• Tell us where you work.

• Share one interesting fact about 
yourself. 

It is good to have an end to journey 
toward; but it is the journey that 
matters, in the end.

- Ursula K. Le Guin

“ “
Lesson 1: 

403(b) Plans and the Need for CRES Advisors
z

z
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403(b) Plan 
History

● First made available to public 
education employers in 1961, with 
investments limited to annuities. 

● Mutual funds held in custodial 
accounts were added in 1974. 

● Intended to be a simple way for 
employees to supplement retirement 
savings by using their own 
voluntary pre-tax dollars. 

2018 403(b) 
PLAN 
SURVEY 
RESULTS

National Average 
Participation Rate

27.13%

Average District
Participation Rate 

26.79%

$42,886

Average 
Account Balance

Average Monthly 
Contribution

$322
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403(b) vs. 401(K)
Savings rates in 403(b) plans are low compared to 
corporate 401(k) plans for several reasons:

○ 6% of school districts match 
403(b) contributions; 

○ 50% of corporate organizations 
match 401(k) contributions

○ Few school districts auto-enroll 
employees into 403(b) programs

○ 66% of school districts offer 
employees a 457(b) savings plan 
alternative

○ 401(k) plans are the primary 
retirement savings plan for 
corporations

● Lack of knowledge

● Not thinking about the 
future

● Confusion

● Lack of help

POOR FINANCIAL HEALTH
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Lack of Knowledge
• Teachers are dedicated to helping others learn

• Often need or want assistance with managing their complex 
financial lives

• Need guidance when it comes to financial decisions and planning 
for the future

NOT THINKING ABOUT 
THE FUTURE

• Pressing needs take precedence over 
planning for the future.

• A young teacher with as much student loan 
debt as teaching income may not be 
motivated to think about saving for 
retirement.
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CONFUSION

• Plans can be confusing to people 
not in the financial industry.

• Teachers may believe mandatory 
contributions to a pension system 
will meet all future financial 
needs.

SURVEY SAYS…

• 7 out of 10 workers who have zero retirement savings do 
not have access to any retirement education through their 
employers. 

• Employers that do not provide access to retirement 
education have employees who report higher levels of 
anxiety and fear about retirement.

15
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CRES ADVISORS 
CAN HELP!
• Certified Retirement Education 

Specialist (CRES)

• Helps teachers become better 
financial consumers

• CRES advisors encourage, guide 
and support

ROLE OF THE 
CRES ADVISOR

• CRES advisors are financial wellness counselors, coaches, 
educators, and advisors.

• Understand unique financial challenges faced by public 
school teachers

• Make a difference in the lives of many teachers

• Set the standard for professional conduct, focusing on 
financial education and building programs

17
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CRES ADVISORS HELP EDUCATORS MAKE AN INFORMED CHOICE

BENEFITS OF WORKING WITH A CRES 
ADVISOR

Participants who work with an advisor:

● Are significantly more likely to have increased 
their contributions 24% more often since opening 
their account.

● Report higher satisfaction with their 403(b) plan 
overall and higher confidence in meeting their 
retirement goals.

● Contribute 49% more annually on average.

● Have nearly double the median account balance 
than those who do not.

19
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NTSA TEACHER 
EDUCATION PROGRAM
● Improve understanding of retirement 

planning options

● Increase 403(b) plan participation 
rates

● Available to U.S. school districts and 
their employees

● Vendor-neutral 

NTSA TEACHER EDUCATION PROGRAM
Attendees report a greater awareness of how much they need 
to save to supplement their pension plan and Social Security 
retirement incomes.
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Lesson 2: More About Who We Serve

WHAT MAKES PUBLIC EDUCATORS UNIQUE?

Sick Time & Vacation          

● As reported by the National Center for Education Statistics, there    
were 3.2 million full-time public school teachers in 2016.  

● Many factors distinguish public school teachers from those 
outside the profession.

Retirement Benefits Benefits & Job Security 

23
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WHAT MAKES PUBLIC EDUCATORS UNIQUE?

Sick Time & Vacation          

● Public educators typically enjoy better benefits than those in 
other workforce segments. 

● Being fired or laid off is less likely unless there are large-scale 
budget cuts. 

Retirement Benefits 

Benefits & Job Security 

Retirement Benefits

WHAT MAKES PUBLIC EDUCATORS UNIQUE?

Sick Time & Vacation          

● Most will receive benefits from a pension. 
● Most also pay into Social Security (15 state pension plans do not). 
● Most will also have access to a 457(b) or 403(b) plan. 
● In rare situations, public employees will have access to a 401(k). 

Benefits & Job Security 

25
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Sick Time & Vacation

WHAT MAKES PUBLIC EDUCATORS UNIQUE?

● Many in public education can accrue sick and vacation time. 
● Accruals can then be paid out. 
● Many will defer as much as allowed into their employer-

sponsored defined contribution plan.

Benefits & Job Security Retirement Benefits 

MEET THE 
EDUCATORS

Monica

Jean

Darrin

27
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MONICA

● Monica is a first-year 
public school teacher in 
her 20’s.

● She recently graduated 
with a master’s degree in 
education. 

● Monica obtained loans to 
fund her schooling. 

MONICA
Education Facts

● 47% of public school 
teachers have master’s 
degrees.

● The number of teachers 
who possess a master’s 
degrees is likely related to 
a desired for increased 
income.

● Salary structure in public 
schools is rigid.

● Little room to negotiate 
pay; increases are based on 
level of education.

29
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● For teachers, more 
education correlates to 
greater pay, but more 
education can also mean 
more student loan debt. 

● Teachers with a master’s 
in education typically have 
more student loan debt 
($50,879 average) than 
those who received an 
MBA ($42,000). 

● Between 2000-2012, there 
was an 82% increase in the 
average debt of education 
majors with a master's 
degree.

MONICA
Student Loan 
Debts

● Nationwide, the starting 
salary for a public school 
teacher in 2016-17 was 
$38,617, far below the 
average beginning salary 
of $50,359 for those with a 
bachelor's degree in most 
professional fields. 

● For a first-year teacher 
with $35,000-$40,000 in 
student debt, a single loan 
payment can represent 
between 10-15% of their 
salary, depending on 
interest rate.

MONICA
Starting Salary
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DARRIN

● Darrin is a mid-career 
professional, having 
served as a public school 
teacher for several years. 

● To augment his teaching 
salary, he coaches 
baseball, tutors, and 
teaches summer school 
classes. 

DARRIN
Salary 
Information

● Teacher salaries vary by 
grade levels. 

● Recent salaries for high 
school teachers are 
highest, averaging 
$59,170. 

● Middle and elementary 
school teachers make 
$57,720 and $56,900 per 
year, respectively.
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● Many public school 
teachers have additional 
sources of income.

● 44% of teachers earn 
money from working 
extracurricular activities 
during the school year.

● 18% hold jobs outside of 
school.

● 20% work during 
summer vacation 
months.

DARRIN
Additional 
Sources of 
Income

● The average full-time 
public school teacher 
works 53 hours a week, 
which includes 27 hours 
of instruction time. 

DARRIN
Schedules and 
Availability
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JEAN

Jean has served as a public 
school teacher for decades 
and is nearing retirement. 

JEAN
Peak Salary

● Most school districts have 
what’s known as a “step 
and lane” salary schedule 
for teachers. These grids 
specify how much raises 
are worth.

● Teachers earn a “step” 
increase for each 
additional year of 
experience, with many 
teachers peaking at the 
highest “step” around age 
55.

37

38



2/23/2021

20

● Many schools allow 
teachers to take the money 
gained from unused 
vacation and apply it to 
retirement.

● In many school districts, 
teachers can cash out 
unused sick leave at 
retirement. 

● Some districts also permit 
teachers to receive payment 
for unused personal leave, 
either because personal days 
are taken from sick leave or 
because personal leave 
converts to sick leave for 
accumulation.

JEAN
Unused Vacation

● Teachers have the most 
accumulated leave in the 
years just before retirement. 
They may have up to a 
year’s worth of unused 
vacation.

● Some state laws allows 
public school teachers and 
administrators to stockpile 
up to two years of sick leave 
and count it toward service 
time, thereby increasing 
their starting pensions by as 
much as 4.4 percent.

JEAN
Accumulated 
Leave

39
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A TALE OF TWO TEACHERS

Those who entered 
the teaching 
profession most 
recently
likely have:

● The most debt
● The lowest 

salary
● Least generous 

retirement 
package 

Those who have 
been in the 
teaching 
profession the 
longest most likely 
have: 

● The least debt
● The highest 

salary
● Most generous 

retirement 
package

Time for a break 
Back in ten minutes

41

42



2/23/2021

22

Lesson 3: Behavioral Finance and 
Employee Engagement

WHAT IS BEHAVIORAL FINANCE?

● Behavioral finance (BeFi) seeks to find explanations for 
the seemingly irrational financial decisions that people 
often make.

● Knowing the language of BeFi is important when 
working with stakeholders.

43
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WHY LEARN ABOUT BeFi?

● Identify the root causes of poor financial decisions

● Recognize what is impacting your client’s willingness 
to commit to a retirement savings plan

● Become a more effective adviser. 

BEHAVIORAL FINANCE THEORY

COGNITIVE BIAS HEURISTICS 
Decision-making process 
that uses shortcuts such 

as rules of thumb, 
guesswork, estimation, 

and trial and error to 
facilitate quicker decision 

making.

People tend not to make 
fact-based decisions that 

conflict with personal 
beliefs or preferences.  

45
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BEHAVIORAL FINANCE THEORY

● The ability to recognize a cognitive bias 
impacting your client’s willingness to 
commit to a retirement savings plan will 
help you become a more effective advisor. 

COGNITIVE BIASES

LOSS 
AVERSION

ENDOWMENT 
EFFECT

FAMILIARITY 
BIAS

SUNK COST 
FALLACY

STATUS 
QUO BIAS

BANDWAGON 
EFFECT

47
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LOSS AVERSION

LOSS AVERSION

● Refers to people’s tendency to prefer 
avoiding loss to acquiring 
equivalent gain. (“It is better to not 
lose $5 than to find $5.”) 

● The fear of realizing a loss can 
cripple an investor who holds onto 
a losing investment long after it 
should have been sold.

ENDOWMENT EFFECT

ENDOWMENT EFFECT

● Tendency to avoid surrendering 
what one has even when presented 
with better options.

● The endowment effect means that 
people ascribe more value to things 
merely because they own them.

49
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SUNK COST FALLACY

SUNK COST FALLACY

● Happens when you invest more 
money in a losing project because of 
previous investments.

● Coincidentally, the more you invest 
in something, the harder it becomes 
to abandon it. 

FAMILIARITY BIAS

FAMILIARITY BIAS

● Where investors prefer stocks in 
companies from which they buy 
products, work for, or have a family 
connection.

● Investors may misread past or 
future market fluctuations, 
resulting in overconfidence.

51
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STATUS QUO BIAS

STATUS QUO BIAS

● Act of avoiding change due to the 
risk of loss compared to the status 
quo reference point.

● Decision on whether to own a stock 
simply compares the current price 
with the expected future price and 
dividends.

BANDWAGON EFFECT

BANDWAGON EFFECT

● The rate of uptake of beliefs, ideas, 
fads, and trends increases the more 
they have already been adopted by 
others.

● Characterized by the probability of 
individual adoption increasing with 
respect to the proportion of those 
who have already done so.
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IMPACT OF COGNITIVE BIAS

Being aware of and recognizing when cognitive biases are impacting 
a group or individual decision-making process is an important step in 
helping clients become better financial decision makers. 

BEHAVIORAL FINANCE IN PRACTICE: THE CRES MODEL

PRINCIPLES OF FINANCIAL EDUCATION CRES PRACTICE

1. Tailor information to the specific 
circumstances, challenges, goals, 
and situational factors of the 
individuals served. Avoid a one-
size-fits-all approach.

The CRES Financial Literacy Program is 
developed for teachers by addressing specific 
pension plans. NTSA TRAK software 
generates custom paycheck, retirement 
income, and projected savings models.

2. Provide timely information that is 
relevant and actionable to a specific 
situation or goal, so that information 
and skills are more likely to be 
retained.

The CRES Financial Literacy and NTSA 
TRAK programs cover topics pertinent to 
multiple target demographics including 
student debt, cash flow analysis, and pension 
income planning.
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PRINCIPLES OF FINANCIAL EDUCATION CRES PRACTICE

1. Improve key financial skills.
The CRES Financial Literacy Program is designed 
to improve the financial skills of teachers and help 
them make better decisions. 

2. Help people build qualities that 
strengthen and reinforce their 
determination to take specific 
steps to achieve their financial 
goals.

The CRES Financial Literacy Program builds a 
team experience that reinforces positive 
behaviors and motivates individual action.  

3. Help create habits and systems 
so that it’s easy to follow through 
on decisions.

Creating a custom savings plan with NTSA TRAK 
software creates accountability and sets 
expectations for both the advisor and the teacher. 

BEHAVIORAL FINANCE IN PRACTICE: THE CRES MODEL

Lesson 4: 
CRES Financial Literacy Program for 

Public Education Employees
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• Teachers can expect a 30-year 
retirement

• Cost of living will likely increase, 
driven by healthcare.

• You will likely need savings of 
$300,000 or more for retirement 
healthcare expenses.

• Focus on what you can control 
now.

WHAT WILL YOUR 
RETIREMENT 
LOOK LIKE?

STATE 
PENSIONS

● Risk factors that can decrease your 
pension benefit:

○ You need to take a break from 
work.

○ The pension formula is changed 
for future accruals.

○ You choose to cover the life of 
you and a spouse.

● Years of service and retirement age 
are the most significant factors 
when determining your pension 
benefit.
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TODAY’S SOCIAL SECURITY

Your Social 
Security benefits 
may be limited.

Social Security retirement 
age is approximately 8 
years after the average 
teacher retires.

Applying for Social Security 
early can significantly 
reduce benefits.

Your Social Security 
benefits may reduce 
your pension benefits.

Your pension may impact 
any Social Security widow 
or widower’s benefits.

FILLING THE INCOME GAP
• A pension will probably not provide all the income needed to 

retire.

• Personal savings or working longer are the two most likely 
options for filling the gap.

• Savings in a retirement account can help you reduce taxes now 
or later.

• A tax-deferred retirement plan can be a more efficient 
investment than a bank account or mutual fund.

• Even a little extra savings now can have a bigger impact than a 
lot of savings later.
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INVESTING FOR RETIREMENT

Diversification and asset allocation are 
important methods of managing investment 
risk.

In the long run, stocks have 
outperformed all other 
investments.

Investors should understand the different 
types of risks when making investment 
decisions.

TAKING ACTION

The first step is 
to turn options 
into a plan of 

action.
CRES 

advisors are 
available to 

help.

Any plan should 
include a pension 
projection, Social 
Security analysis, 

paycheck analysis, 
and, gap analysis.
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Lesson 5: 
Individual Consulting with Public Education Employees

TRAK RETIREMENT 
PLANNING SOFTWARE
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WHAT CAN 
TRAK DO?

• Plans can be confusing to people 
not in the financial industry.

• Teachers may believe mandatory 
contributions to a pension system 
will meet all future financial 
needs.

HOW DOES
TRAK WORK?

TRAK can calculate pension benefits, 
survivor options, and pension 
maximization. It can also illustrate 
how the saving strategies of 403(b) 
and 457 plans work as part of a 
holistic retirement plan.
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CONVERSATION 
“MUST HAVES”

Every adviser-teacher retirement discussion should 
address three core topics:

• Retirement needs analysis

• Paycheck analysis

• Debt analysis

RETIREMENT NEEDS ANALYSIS

69
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PAYCHECK ANALYSIS

DEBT ANALYSIS
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Lesson 6: 
Knowing the Stakeholders

STAKEHOLDER ROLES & RESPONSIBILITIES
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THE SCHOOL DISTRICT

• Serves to educate, care for, 
and protect students

• Is the plan sponsor

THE THIRD PARTY ADMINISTRATOR

• Key resources for the school 
district

• Simplifies administration

• Manages compliance

• Solves problems

75
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THE FINANCIAL ADVISOR

• Represents the CRES program on 
behalf of the school, TPA, and NTSA

A TEAM EFFORT

• NTSA National Marketing Program

• Strategic partner support

• NTSA networking groups
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Lesson 7: Code of Conduct and 
Ethical Standards

ARA CODE 
OF ETHICAL 
STANDARDS You are required to read the entire text of the 

American Retirement Association Code of 
Ethical Standard and agree to conduct 
yourself in the manner outlined therein, 
regardless of the actual job type or 
professional group you are addressing.
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THE 
PRINCIPLES 
OF THE CODE

Integrity of 
communication 

and work

Best 
interest of 
the client

Professionalism and 
industry standards

INTEGRITY OF 
COMMUNICATION
AND WORK

All communication, services, and support provided to the 
public will be distributed and administered following the 
highest ethical and legal standards. These standards 
include, but are not limited to:

Advertising Compliance Confidentiality Control of Work 
Product

81

82



2/23/2021

42

INTEGRITY OF 
COMMUNICATION
AND WORK ADVERTISING

Member shall not engage in any 
advertising with respect to professional 
services that the member knows or is 
reasonably expected to know are false.

INTEGRITY OF 
COMMUNICATION
AND WORK

COMPLIANCE
• A member shall be knowledgeable about this Code, keep current 

with Code revisions, and abide by its provisions.

• Laws may impose binding obligations on a member.

• This Code is not intended to supplant, contradict, or supersede law 
(e.g., Circular 230) or other codes of conduct that establish 
professional standards for members in the rendition of professional 
services and that have been sanctioned by the federal or a state 
government.

• Where the requirements of law or such governmentally sanctioned 
codes conflict with this Code, the requirements of law or such 
governmentally sanctioned codes take precedence.
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INTEGRITY OF 
COMMUNICATION
AND WORK

CONFIDENTIALITY
A member shall not disclose to another 
party any confidential information 
obtained in rendering professional 
services for a principal unless authorized 
to do so by the principal or required to do 
so by law.

INTEGRITY OF 
COMMUNICATION
AND WORK CONTROL OF WORK PRODUCT

• A member shall not perform professional services when the 
member has reason to believe that they may be altered in a 
material way or may be used to violate or evade the law.

• The member should recognize the risk that materials 
prepared by the member could be misquoted, misinterpreted, 
or otherwise misused by another party to influence the 
actions of a third party and should take reasonable steps to 
ensure that the material is presented fairly and the sources 
of the material are identified.
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BEST 
INTEREST OF 
THE CLIENT

Professional 
Integrity

Qualification 
Standards

Conflicts of 
Interest

Financial and retirement advising, planning, support, and 
services will be administered in the best interest of the 
client including:

PROFESSIONAL INTEGRITY 
● A member shall perform professional services, and shall take 

reasonable steps to ensure that professional services rendered 
under the member’s supervision are performed, with honesty, 
integrity, skill, and care.

● A member has an obligation to observe standards of 
professional conduct in the course of providing advice, 
recommendations, and other services performed for a 
principal.

● A member who pleads guilty or is found guilty of any 
misdemeanor related to financial matters or any felony shall 
be presumed to have contravened this Code and shall be 
subject to American Retirement Association’s counseling and 
disciplinary procedures.

BEST 
INTEREST OF 
THE CLIENT
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QUALIFICATION STANDARDS
A member shall render their opinions or advice, or 
perform professional services, only when qualified 
to do so based on education, training, and 
experience

BEST 
INTEREST OF 
THE CLIENT

CONFLICTS OF INTEREST
● A member shall not perform professional services involving 

an actual conflict of interest unless:

o The member’s ability to act fairly is unimpaired; and

o There has been full disclosure of the conflict to the 
principal(s); and

o All principals have expressly agreed to the performance of 
the services by the member. If the member is aware of any 
significant conflict between the interests of a principal and 
the interests of another party, the member should advise 
the principal of the conflict and include appropriate 
qualifications or disclosures in any related 
communication.

BEST 
INTEREST OF 
THE CLIENT
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PROFESSIONALISM 
AND 
INDUSTRY 
STANDARDS Courtesy and 

Cooperation
Titles and 

Credentials
Disclosure Additional 

Obligations

PROFESSIONALISM
AND 
INDUSTRY 
STANDARDS

COURTESY AND COOPERATION

A member shall perform professional services with courtesy and shall cooperate 
with others in the principal’s interest. A principal has an indisputable right to 
choose a professional advisor. A member may provide service to any principal 
who requests it even though such principal is being or has been served by 
another professional in the same manner.

When a principal has given consent for a new or additional professional to 
consult with a member with respect to a matter for which the member is 
providing or has provided professional services, the member shall cooperate in 
assembling and transmitting pertinent data and documents, subject to receiving 
reasonable compensation for the work required to do so. In accordance with 
Circular 230, the member shall promptly, at the request of the principal, return 
any and all records of the principal that are necessary for the principal to 
comply with federal tax law, even if the member is not subject to Circular 230. 
The existence of a fee dispute generally does not relieve the member of this 
responsibility except to the extent permitted by applicable state law. The 
member need not provide any items of a proprietary nature or work product for 
which the member has not been compensated.
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PROFESSIONALISM
AND 
INDUSTRY 
STANDARDS

TITLES AND CREDENTIALS

A member shall make truthful use of the membership 
titles and credentials of ARA to which the member is 
entitled, and only where that use conforms to the 
practices authorized by American Retirement 
Association. A member who is not an actuary as defined 
in Section 1 of this Code shall not professionally represent 
to the public to be an actuary or knowingly allow such 
misrepresentation by others.

PROFESSIONALISM
AND 
INDUSTRY 
STANDARDS

DISCLOSURE 

• A member shall make full and timely disclosure to 
present or prospective principal of all sources of direct or 
indirect material compensation or other material 
consideration that the member or the member’s firm has 
received or may receive in relation to an assignment for 
such principal.

• The disclosure of sources of material compensation or 
consideration that the member’s firm has received, or 
may receive, is limited to those sources known to, or 
reasonably ascertainable by, the member.
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PROFESSIONALISM
AND 
INDUSTRY 
STANDARDS

ADDITIONAL OBLIGATIONS

• A member whose professional conduct is regulated by another 
membership organization shall  abide by the professional code of 
conduct (our similar rules) of such organization. For example, a 
member who is an actuary shall also abide by the code of 
professional conduct for actuaries.

• A member shall respond promptly in writing to any communication 
received from a person duly authorized by American Retirement 
Association to obtain information or assistance regarding a 
member’s possible violation of this code. The member’s 
responsibility to respond shall be subject to Section 5 of this code, 
“Confidentiality,” and any other confidentiality requirements 
imposed by law. In the absence of a full and timely response, 
American Retirement Association may resolve such possible 
violations based on available information.

CRES STANDARDS

In addition to the ARA Code of Conduct, advisors who earn the CRES 
designation must also abide by the following conduct and ethical 
standards:
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CRES STANDARDS: SOLICITATION AGREEMENT

Members agree to any and all individual and 
district school policies, rules, and restrictions 
as well as the adopting member’s solicitation 
agreements. 

CRES STANDARDS: CLIENT BEST INTEREST AND DISCLOSURE

Members will provide full and fair disclosures, 
act in the utmost good faith, determine 
suitability, not misrepresent themselves and act 
in the best interest of the client.
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CRES STANDARDS: NTSA PRESENTATION STANDARD

Members will act in good faith with other 
members and will conduct themselves with 
vendor neutrality based on educational not 
sales standards while administering NTSA 
provided communications and presentations.

NEXT STEPS
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COMPLETING THE PROGRAM

• Complete the attestation and assessment in the Learning 
Management System

• You should have received an enrollment notification from both 
LearnUpon and Caroline Smith. If you didn’t you can reach out to 
NTSA Customer Care (customercare@ntsa-net.org) or Caroline 
(csmith@usaretirement.org) directly.
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